pcal | Syke a path 


A 


| | 
| 
t 
i j/ 
} 
| / ) 
| 
| 
| | 
| | (ey 
} | } 
| 
| Bea ait aa U 
J \ 
\ 
| a 
S i 
Pa 
| { aNd 
\ \ ¢ 
| 
\ 
| i 
ith 
Hote 
ENS Natt 
Haale 
} 
/ 


ANADA POST OFFICE 


epebY 4 


nu 


To His Excellency Field Marshal The Right Honourable 
The Viscount Alexander of Tunis, K.G., G.C.B., 
G.C.M.G., C.S.I., D.S.0., M.C., LL.D., A.D.C., 
Governor General and Commander-In-Chief of 
Canada. 


May It Please Your Excellency: 


I have the honour to forward to Your Excellency the 
accompanying report of the Post Office Department 
of Canada for the year ended March 31, 1951, which 


is respectfully submitted. 


I have the Honour to be, Sir, 


Your Excellency's Most Obedient Servant, 
Postmaster General 


Post Office Department, 
Ottawa, October 1, 1951. 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/61117017970 


To the Honourable G. Edouard Rinfret, K.C., M.P., 
Postmaster General of Canada. 


Sir: 


I have the honour to submit the annual report of the Post 
Office Department for the fiscal year ended March 31, 1951. 


It is of particular interest that with the submission of 
this report the Department enters upon the 100th Anniversary 
year of the transfer by the British authorities of the Postal 
Service to control by the Province of Canada. This took place 
on April 6, 1851, and during the past year steps were taken 
for the commemoration of this historic event in the coming 
year. Further reference to this subject is made in the general 
introduction of this report. 


Once again it is possible to report a record for gross 
revenue receipts. The amount received from all sources during 
the year was $105,533,994.61, an increase of $4,256,559.18 over 
the previous year. 


It will be recalled, however, from observations made in 
previous reports, that the continued increase in costs of 
operations has resulted in a steady worsening of the Department's 
financial position, and this was reflected in the past year by 
an overall deficit of $1,326,788.51. 


As it was realized this situation could not be allowed to 
continue, arrangements were made during the year for a number of 
adjustments in rates, effective April 2, 1951, which it is 
expected will bring the revenues more closely into line with the 
actual costs of the service provided, 


While intensifying its efforts to achieve all possible 
economies, the Department continued its endeavours to improve 


and expand service to the public, notably with arrangements to 
inaugurate a new service, Air Parcel Post, on April 2, 195l. 


Respectfully Submitted, 


er. 


Deputy Postmaster General 
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BON Se 4 OPReGUAGN clistaeace 
THE PaDao ne. O Fert 
Postmaster General 
Parliamentary Assistant 
Deputy Postmaster General 
Chief Executive Officer 
Director of Administration 
Director of Communications 
Director of Financial Services 
Director of Operations 

Special Assistant 


ADMINISTRATION BRANCH 


Cost Ascertainment Division 

Domestic Mails Division 

Inspection and Investigation Division 
International Mails Division 

Legal Division 

Public Relations Division 

Purchasing and Stationery Division 
Staff Relations Division 

Training and Welfare Division 


COMMUNICATIONS BRANCH 


Air Mail Services Division 
Land Mail Services Division 
Railway Mail Service Division 


FINANCIAL BRANCH 


Cash Account Division 
General Financial Division 
Money Order Division 
Postage Stamp Division 
Savings Bank Division 


OPERATIONS BRANCH 
Engineering-Buildings Division 
Revenue Post Offices Division 
Services, Methods and Examinations Division 
Staff Post Offices Division 


REGIONAL DIRECTORS - for the following areas 


REGION HEADQUARTERS 
Maritimes Moncton, N.B. 
Quebec Montreal, P.Q. 
Ontario Toronto, Ont. 
Prairies Winnipeg, Man. 


Pacific Vancouver, B.C. 
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GENERAL INTRODUCTION | 

With this report, Canada Post Office enters its 100th 
year of service to the people of Canada under home adminis- 
tration and control. 

It was on April 6th, 1851, that the Province of 
Canada took over authority for its own postal system from the 
British Post Office, being empowered to do so under an act 
passed by the British Parliament on July 28th, 1849. Head- 
quarters was at Quebec, with James Morris as Postmaster 
General in the Lafontaine-Baldwin Government. 

There was, of course, an effective postal system in 
operation in the province when the transfer took place. Post 
offices numbered 601 and there were 7595 miles of established 
post routes. Mileage traveled over these routes totaled 
2,487,000, and the gross revenue in the year before the 
transfer was £93,802. 

Striking Contrast 

These figures are in striking contrast to those 
for the year just closed. As of March 31, 1951, there were 
12,390 post offices in operation in Canada and 119,326 miles 
of established mail routes, over which 30,000,000 miles were 
traveled during the year. Total revenue was $105,555,994.61. 

It was desired, of course, to mark appropriately the 
100th Anniversary, and arrangements were made in the year 
just closed to issue four special postage stamps of a 
commemorative nature during the anniversary year. 

These stamps were planned for issue on September 
24th, 1951, to coincide with the holding of a great inter- 
national philatelic exhibition at Toronto by the Canadian 
Association for Philatelic Exhibitions, a project to which 
the Department also arranged to give its full support. 
Production was also started on a motion picture depicting the 
progress made by the Canadian Postal Service since 1851. 

This motion picture, entitled "Stagecoach to the Stars" was 


given its premiere at the Toronto Philatelic Exhibition. 
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Deficit of $1,326 , 788 


While the total revenue receipts in 1950-51 again 
reached a new high level at $105,535,994.61 - $4,251,151.37 more 
than last year = the net revenue figure, $90,454,677.86 (the 
amount remaining after direct payments from revenue of $15, 090,788.73) 


also showed an increase of $5,926,022.25 over last year. 

In spite of this substantial gain, however, a 
deficit of $1,326,788.51 must be reported. This is due to the 
fact that uncontrollable increases in costs of operation 
resulted in expenditures from Parliamentary appropriation of 
$91,781,466.37, as compared with $82,639,741.21 expended in 
1949-50. 

Included in the increased costs was a payment of 
$5,000,000 extra to the railways, the result of a retroactive 
increase of 25 per cent, allowed by the Government for the 
carrying of the mails. 

Rates Adjusted 

Financial studies made during the year revealed 
that a serious situation was threatening in the fiscal year 
1951-52 unless adequate rate adjustments were undertaken 
immediately. Salary increases made retroactive to December 
lst, 1950, but payable April 2nd, 1951, and the continuing 
increase for the new fiscal year required an additional amount 
of approximately $7,000,000. A further $2,000,000 would be 
required to pay the higher railway rates, and another $1,500,000 
would be needed to provide for additional remuneration to revenue 
postmasters. These amounts would total $10,500,000 in expen- 
ditures that would have to be made in 1951-52 that were not 
called for in 1950-51. It would not include any provision for 
increases that might be encountered in other normal operating 
expenditures. 

As it had been known for some time that the rates 
being charged in the second (newspaper and periodical), 


third (printed matter), and fourth (parcel post) classes of 
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mail matter did not cover the cost of servicing these classes, 


it was decided to make some upward adjustments in these rates. 


These changes were made effective April 2nd, 1951, and should 


assist materially in maintaining the department's finances in 


a healthy condition. 


STATEMENT OF REVENUE RECEIPTS AND DISBURSEMENTS 


Years ended March 31st, 1950 and March 3lst, 1951 


1949=50 


Gross Revenue Receipts... $101,277,435.43 
Other Revenue Receipts... 16,869.79 


Total Revenue Receipts.. 101,294,3505.22 
Disbursements from 
‘Revenue 0-0-2. © 0 © -¢-€-0.20-0-6 6-0-@— LG $ 7 65 2 649 e 61 


Net Revenue Receipts 
transferred to Con- 
solidated Revenue 
ii ete ics 5 sw deportes 6 8 84,528,655.61 


Payments made from 

Parliamentary 

Appropriations o.cs.0ce 82 ,659,741.21 
Met Surplus or Deficit x $ 1,888,914,40 


$ 


Increase or 
1950-51 Decrease x 


105,533,994.61 %4,256,559.18 


11,461.98 0,407 .81x 


105,545,456.59 4,251,151.37 


15,090,778.73 1,674,870.88x 


90,454,677.86 5,926,022.25 


91,781 ,466.57 9,141 ,725.16 
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1,326,768.51x $3,215,702.91x 
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FINANCIAL RESULTS 
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39,276 247.93 
36,891, 968.19 
36 , 352,253.15 
37,577,241.05 
39 , 203,499.82 


41,181,566.35 


42,998, 349.39 


42,,896,178.65 
44,208, 369.48 
48,143, 409.87 
55,477,159.08 
59,175,137.98 
73,004,398.78 
79 , 550,199.96 
83, 785,452.37 
86,409, 236677 
91, 626,177.60 


95,971,655.21 


101, 294,305.22 


105, 545,456.59 


$ cts. 
41, 248,630.27 
36, 234,639.82 
35,187, 518.18 
35, 303,233.11 
36,795,712.93 
37,445 ,589.62 
39, 748,993.21 
43,064, 140.45 
44,205, 134.29 
46,459,717 .18 
50,985, 156.29 
55,048, 362.87 
60,418, 488.06 
68, 107,665.14 
72,879 ,538.97 
77,635, 662.36 
81,798, 685.84 
92,995,873.84 


99 405,390.82 


106,872, 245.10 


$V cts; 


1,972, 382.34 


167,961.80 


1,326, 788.51 


657,328.37 
1,164, 734.97 
2,274,007.94 
2,407, 786.89 
3, 735,976.73 


3,249 ,356.18 


3,235.19 

1, 683,692.69 

4,492,002.79 

4,126,775.11 

12,585,910.72 
11, 442,534.82 
10, 905,913.40 
8,773, 574.41 

9,827,491. 76 

2,975, 781037 


1, 888,914.40 
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THE CANADIAN BY MAILS AND SERVICES 
POSTAL DOLLAR 


Year ended 
March 31,1951 


ORDINARY 


LETTERS 
\ OTHERS 


(RECEIPTS 


BY PROVINCES 


QUEBEC 


Registration 
Foreign 


NEWFOUNDLAND 


BY MAILS AND SERVICES 


ORDINARY 
LETTERS 35¢ 


SALARIES & 
COMMISSIONS 56¢ 


DISBURSEMENTS “ni. 23, 


Transportation DS 
4 
‘te AIR OI 


* | Miscellaneous Receipes 


C.0.D. Special Delivery Parcel Insurance 

Box Rentals Mail Box Sales Philatelic Sales 

Unemployment Ineurance Radic Licenses 

Government Annuities Directories 

Profit on Exchange Dead Letter Office Sales 

* @ Miscelleneous General Expenses: 

Travelling Expenses Telegrams and Telephones 

Rural Publicity Advertising Damage Claims 


© 3 Miscellaneous Disbursemenis: 
C.0.D, tel Deliv Parcel Insurance 
ee * Sales Vasmatovaen 
rance adio Licenses Government 
Annuities Rural Mail Delivery Boxes 
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INTERNATIONAL MAILS 


International mail operations have now reached a 
normal level and services - air and surface - are in some cases 
operating on a higher frequency and at greater speed than 
formerly. 

Air mail is, as expected, maintaining its povularity 
and the volume in which it is going forward illustrates it has 
definitely become a permanent and integral part of this 
country's postal relations with overseas correspondents in the 


private and commercial spheres. 


Heavy Parcel Post Volume 


Although there has been a decrease in parcel post 
mailings, a great volume continues to be despatched to other 
countries. Most of these are in the gift category. 

Canada is an active member of the Universal Postal 
Union, and important studies on different postal questions 
have been undertaken in the general interest of the Inter- 
national Postal Service. 

In October, 1950, representatives of Canada took 
part in discussions of the Technical Transit Commission, which 
was formed by the Universal Postal Union, to study and report 
on the possible revision of surface mail transit rates in the 


light of existing conditions. 


Postal Union Congress 


Canadian delegates were also present at the VIth 
Congress of the Postal Union of the Americas and Spain. 
Canada took a leading part in the discussion of the Congress, 


which was held in Madrid in November, 1950. 


10 


ante + ene fers oe tow “0: 91106 ot neni 3 s no oe : retete | 
) aa ta Oh thee: . 
‘eh teksten, est 2 snl elapse ap cet Linc tia , 
gad ot aodenceutt brswnot amton ef ¢h soldw ot oriifov edt ona! ; 
aidt Yo trad femoank hits, shoaserted s encoed eed imrted: i” 
site’ gi seta hina Geen! ‘anentevo ft bw enbttases resalg & iytdno® ; 
Rion ,notede Indpromion’ baw phi 


+ 86g feotsg af oagotoel p need ead: ates Hesiod oh 
ie oF berlot aqneb’ od of ‘Betriismos emu.loy trets 8 shia : 
“YPOQSTAD this eid ni ere efedt to teem be btde 

Sadwod thenvednt ait To tedmem ertion is et aban ‘4 


anotipeyp, tateor SneteItib no selbivta tnetrogat baw, dota, 
 wnetnl eft to. teetadat fetece, ot rt rexetrobng 980 east | q 
-solviee teteot tepotten | 

“oot Abansd' to ‘ier baraleeerreie \C8L .zededeo at y 6 
dokdw .noteetomod dtedert imoindosT eft to. enoteauon tb mt one4 nT 
snoqes bas vente oF 1000 Eat iedeod Leetewtat oat ys bomxo? pw | 
. ont nt estar tienexd Liam, eoatwe to no teiven eldiaeog edt m6: ‘ 
sencinilbees noite txe: to! Fina’ } 


n ce. ines 7 


7 


Gas t - Avs GBR ToA TL NUMER Not 


The work of the special cost accounting and statistical unit of 
the Department, established during the fiscal year, 1947, to collect 
and collate data respecting revenue and costs of operation has proven 
most valuable in the consideration of an equitable postage rate 
structure. 


The activities of this unit are being extended to more intensive 
investigations of operating costs leading to possible economies and to 
cover statistics useful in the administration and operation of the 
service. 


VOLUME OF MAIL 


Following are shown the number of pieces of mail carried in the 
various classifications, with the percentage increase over 1950, 


NUMBER PERCENTAGE 
CLASSIFICATION OF INCREASE 
PIECES (or DECREASED)* 
FROM 1950 
First class ordinary mail.csccssscovese 1,412,252,979 6.9 
Domestic Air Mail. ceecccvsesccccces coe 24,900,902 Ve 
Horan ewehir Mal lows avtpolen t 6 Ebiue Hae 60.6 « 16,057,723 | ios 
Newspapers and periodicals... ocs.sceee 515,998,799 6.9 * 
Printed Matter, Circulars etC.ccs.cecce 977,009,174 12.3 
Domestic Parcel Posteccocsccecccoccsce 66,701,475 5.7 7 
Foreign Parcel Post. secictssoncceecvece 1,793,372 26.9 * 
Sip Pista pLONShA ae Pe Ades kisses Gases © 15,183,852 15.695 
BOGCIALODOLIVETLOS. <> slacuboes 106 644.5016 1,585,971 3e0 
afte) SAGO Y GS ERE Ee 7,309 ,.148 13.2 % 
Insured items (Fees Collected) ..scsses 219,219 10. See 


%¥Items registered by government departments 
free of postage not included in 1951. 
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INSPECTION AND INVESTIGATION 


The increased mail volume continued to reflect itself 
in the number of enquiries received regarding lost and mis- 
treated mail matter, Dead Letter Office transactions were also 


higher in some categories. 


Number of enquiries receivedeccscccccccccesecccessree 
Number of cases closed satisfactorily..+...+.-605,112 
Number of enquiries pending, unaccounted for..169,717 


& transient 


REGISTERED: INSURANCE: C0.0.D. SiURVICES 


1950 - 1951 
REGISTERED 
(a) Domestic Mails 
Number of indemnity claimS paidecsercsssceresescree 


BMOUREPOLPINGEMNTUY EPEAT. edie cess cence ce sete essece 
Paid from Departmental FundSeceeoees & 640.58 
PROGnniCVecoCOVeEDGd oceeccciccesedees $ 655.90 


(bd) International Mails 
Number of indemnity claims paidececcccccescceceeve 


Amount of indemnity PA LOCe ty 2 caw eleigicd.c.c 69/6 sas 6 eae 
Paid from Departmental fundSececcose + SL Dace 
ENOSMRUGY TECOVET Chea sweeesedswesecne’ D 697.59 


INSURED 
(a) Domestic Mails 
Numberiof claims for indemnity. .esstesasecressntens 


AMOUM GS OL OLOGCMH Tt yn PALO sac oe wens bina Vola S sew me isms s 
Paid from Departmental Funds.seeeee. ee YO1,105.07 
CUNEO LLY TECOVeETCUCy ca ewereesseece ell, LOD. LS 

pl ae,yo00 e290 


(bo) International Mails 
Number of claims;for Indemnity sscecncessrsccccovecs 


BMOUn YT Ole INGEMN Tt Viena DC aie ss Ww oles soles oe le bce fale elalere 
Paid from Departmental FundScccocecesd Lydd e000 
TOUEMH IY TeSCOVeLrCH scec ce ck el cre t 60 09 274,57 

~ 1,612.20 


eels 
Number or claims De teeta as ae care eis ee eieih el scree © #18 ae 


Amount of indemnity paidecrescceccecesensesecsercs 
Paid from Departmental Fundse.eeess+oee$l16, 579.13 
Indemnity recoveredcececevcescesosece@ 8,700.24 


$25,164.37 
INVESTIGATIONS 
ARRESTS AND CONVICTIONS 


Bb i 19 
J eeovcuve ve same nvpeseovpe ees Oueeerseseseoon ee aerseees 


CONV LOcr nS pinta genes sae dais kee se, Lot 
ACQUITtALS ecorercsevreccsceveses 4 
PAGO MLO CUM tistics © seals iss a «64 @ 7 


Total 14 


774,829 


774,829 


91 


6 1,276.48 


148 


'$ 1,015.24 


8,912 


&72 260.20 


82 


$ 1,612.20 


2,950 


“25,164.37 
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Wen CEU ENG EE PROSECICLONS )icecacetecescetsseuvedeues 148 


LH OL USdible stale be'e o1c.0'0 6 Seicisic coveesie OC 
RODDETLOS . cecaecedacctiecsedvone 38 
POPZSTLICS . weccceccvveecccscvcce u 
SUG EM COS ee escee eee et etessceee 10 
MEGGELLATCOUS vee siclelels actt-cees cee 295 


Total 148 148 


Of the 148 Prosecutions 59 involved Postal 
Employees and 109 non-Post Office personnel. 


In addition to the Prosecutions 115 Postal 
Employees were dismissed for various offences. 


The following cases were investigated = 


Post Office robberleSececcoes 154 
Theft of mail matterecsececess 58 
Forgeries, Money Orders, 

and Government chequeSeesec. 2406 
Shortages in Post Office 

CREGLUS se sedid.deoanecsscacses 828 
POStUsOL LLCOUtLrOS es ss 0s 6 a0 see 45 
Postage Stamp CaS€Seccecoecee O19 
Inflammables or Explosives 

@nclosed sin Mail sss cic cele ws 47 
MISCOMlIAN OOUG ss esses cieess eee e . LOY 


Total 5984 3, 984 


$300.00 in fines was collected in connection with 
previously used stamps and #530.00 in fines was . 
collected also in the cases described under the heading 
of Miscellaneous, making a total of 4830.00. 


Included in the 2406 Forgery cases are 225 Post 
Office Money Orders involving a total amount of 
$4,087.47. Of this amount $3,688.24 was recovered 
and $70.10 was collected from Post Office Employees. 


6. SHORTAGES IN POST OFFICE CREDITS 


828 cases LNVOL Vinge cccsccceveecscsvccccssce $198,831.25. 
RECOVELO@U cs csiseics ssn s0lLG0, 040.69 
Outstandingeccoeseecy 12,488.06 $198,831.25 


DEAD LETTER OFFICE TRANSACTIONS 
1950 = 51 
7. INTERNATIONAL MAIL MATTER 


Of Foreign and Domestic origin undeliverable 
in Canada and Abroad 


POPGL EM OTIGIN cecwcicesesvreccnesssescssssesecs 586,456 
Canadian (Vii piste es ele alae siale'e Sra 61d 6 0. ule 016.5 410 0 6.81516 199,867 


8. DOMESTIC MATTER 


Undeliverable aS addressed. cscccccvccesescece 6,975,085 
Grand Total 7,561,558 


13 


Bh. 


fatsot beet ovat 
“ Founosze?'s 


tadeo8 cli en0f act 
» 289 N8 770 bck poh Oe 


F seaaeeaeeit adeuts ‘geneo gate at 


‘SEL ys de wee eOels dor 904220 2 2 
3s se tase wee cous ona yams oa. 
| ,etspr0; Heda eet 

d0hS rsseseangans of 4°, * 

ass. hee eeves sete at as ‘ 

ch aveaegs ame setes paLlrTio v , 

eLé eeeneee + ie BORED eust  gakd ant 
ESviael ga to. ecldemmakenr | = 

Ths Owe ees ji Lien nt beaolens ; = 


SEC 3 S8e8 Later 


dittw nuoidvoénnos at fstooeffoo saw eonli ne ongebst 
ga eoutt ni 00,000) bie comece Seep, vievotveia 
gnifber end tofar bed iresef, esrso odd me culs betos.fios 
| 106.083) To isto? a pttiden yeuoonaiieseiM x0, 


feot ¢SS ena gosso yrsyTOd sOLS rata of bobuioal 
to ‘tnnomes fevot s viovuk areirO YSnoM so l70 
betavoaet SaW 55,580,89 tavotke elds 10 © sMheTEO he!” 
.eooyelgu eniit0 }aod mox)-bedob Cfo ear! O10 ve a ; 


ariaako aorvao Te “ 
68,.[88,.50L§ eke n Sen 46 ose ewe ee e0ee oe ynivEowns Baseso 888 | 


. 00 583,081 Pale'e «ru ee «eel PTSVOOSR 
@S.[086,5e1L% te ssvlev ewes 402 Phas tedue0 


eidovEleban atghie stogan oh “its 
ae «) 


septa EuWeep eine seaveewes tO Sort 
s 


oer SORRELL ada 
_ 


9. UNCLAIMED PARCELS 


Of Canadian origin, undeliverable in Canada 
or Abroad Seoeeeeeeoesoseovesewmeoeeoosenosesseseoeoeeoe ala psp’ 


10. CASH STATEMENT 


Cash found. tn degd-letreray i.esescc cee sccces po1,848,61 
Revenue Collected on returned dead mail...... 11,164.64 
Proceeds from sale of unclaimed articles..... § 4,841.55 


PUBLIC RELATIONS 

Post Office public relations officers located in the 
major cities across Canada were active during the year in 
assisting business men and private mailers in all aspects of 
their contacts with the service, The headquarters organization 
also functioned effectively in bringing to the attention of 
the public, postal information essential to the smooth and 
efficient operation of the service. 

Three-fold Purpose 

Post Office public relations activity broadly has a 
three-fold purpose: 

To enlist greater public co-operation in effecting 
improved mailing practices, in the interest of operational 
economy and faster service, 

To promote greater use of postal services so that 
revenue may be increased. 

To provide a medium of assistance to the public 
generally, and business men in particular, in postal matters. 

The Division also compiles rural directories and 
letter carrier walk lists for use of business men in pro= 


motional campaigns. 
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RURAL DIRECTORY TRANSACTIONS 


Post Office Rural Directories Sold and Distributed 
During the Years Ended March 31st 1950 and 1951 


ose = se we wo =e we we ew se = = we OO 


1949-50 1950=51 
Prince Edward Island 52 91 
Nova Scotia Lok 297 
New Brunswick 207 208 
Quebec 1,875 Doce 
Ontario 25746 1,925 
Manitoba | 447 756 
Saskatchewan 679 1,648 
Alberta 753 A EAe 
British Columbia 375 728 

1 955 Ope es 


Revenue from Sale and use of Rural Directories 


Rural Directories Sold 2 8,421.50 e LOS9S7 67o 
Mailings from Name Lists 207,422.86 256,709.02 
Householder Mailings 1,310, 924.98 1,615,472.39 

b1 {526,769.34 $1,883,119.16 
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TRAINING AND WELFARE — 

During the past year favourable progress has been 
made in the training of the supervisory and other personnel 
throughout the Postal Service. 

Courses presented to Supervisors during the year 
included Job Instruction Training (the technique of instruction), 
Job Relations Training (designed to improve relations between 
Supervisor and staff) and a series of short courses under the 
general heading Job Leadership Training. 

In addition, brief induction sessions are constantly 
being held for new employees. Through these induction 
courses the new worker is introduced to the department and to 
his section of the work. 

Another important course, Public Relations, is of 
special benefit to employees who have direct dealings with 
the public. 

Breakdown Manuals 

Steady progress is being made in the completion of 
Job Breakdown Manuals throughout the Service. These are 
comprised of detailed step-by-step analyses of the various 
operations in every branch of a post office or District 
Office. These manuals are helpful in bringing about uniformity 
of work methods and in thorough instruction, 

During the year two courses for Postmasters of staff 
offices and two for Post Office Inspectors and potential 
inspectors were held at headquarters. Under the Exchange of 
Officers Plan, now in its third year, nine selected officials 
from the field were. brought to headquarters for terms varying 
from three months to a year for experience and a broadening 
of their postal knowledge. Similarly, several officers of 
the department were assigned to training in the Operating 


Service for periods ranging from three weeks to a year, 


GSo2teeorsee ses? 
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Many improvements in working conditions may be 
attributed to the surveys which are made from time to time 
as part of the Training and Welfare Programme. These include 
the establishment of cafeterias in some of the larger Post 


Offices. 


French and English Classes 


. Conversational French and English classes, both at 
headquarters and in certain offices in the field, continue 
to be taken advantage of by many interested members of the 
staff. 

Co-ordination of stenographic services throughout 
the department and general supervision over performance of 
stenographic staffs in many District Offices has contributed 


to efficiency and economy in staff, 
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PURCHASING AND STATIONERY DIVISION 


July 12th, 1952. 


Comparative Statement of Expenditure for the fiscal years 
ended Mareh 3lst 1950, and Mareh 3lst 1951. 


1949-50 


Printing & 


Stationery= 


Mail 


$823,512.97 


Bags- 702,370.18 


Repairs and Upkeep 


1950-51 


$869,216.83 
551,416.71 


Inerease 


Decrease 


$45,703.86 


$150,953.47 


of Equipment = 279,492.82 294,134,53 25,598.29 
Acquisition of 
Equipmente- 1,450,677.22 1,035,785. 66 394,891, 56 
0,246,0535,19 2, 710,553.73 45,703,86 971,203.52 
Total Decrease- 525,499.46 
Cash returned to Department - 1949-50 1950-51 
By eredit for sale of new 
material for Uniforms $181,270.91 $80,048.54 
By refund on miscellaneous 
Equipment = 24,990.23 14,460.78 
Cash payments to other Departments: - 
To Justice = Repair of Mail Bags 
and making up new bags-= 114,264.66 927,989.02 
To Canadian National Railways 
Freight, etc, 16,032.91 18,285.70 
To Trade and Commerce 
Inspection of Postal Scales 2,500.00 5,000.00 
To Public Works,=- Painting 
Letter Boxes and Repairs to 
Platform Trucks, etc.-= 14,650.84 34,090.51 
To National Research Council 
Analysis of Ink 63.28 Nil 


Inventory of Stock at Department, 


ete. $5,483,632. 62 
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$4,943,925.91 
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Postal operations involve extensive use of arene 
and vehicular transport. In the year under review, 37 cents of 
every dollar expended in providing service went to meet 
transportation cost, 

During the year $13,672,978 was spent on land mail 
services other than railway, an increase of $770,000 over the 
previous year; $13,985,713 on railway operations, an increase 
of $5,118,692, due largely to increased rates granted by the 
government to the railways; $8,490,689 on air mail services; 
and $2,181,363 on water movement. 

LAND MAIL SERVICES 

At the end of the fiscal year, 13,485 land mail services 
were in operation, including rural mail delivery routes, city 
mail CREWE TOTtatT on services, services between post offices, and 
services from post offices to railway stations, wharves, airports 
and bus depots, The number of rural routes increased by 83 and 
approximately 600 others were extended, 

A development during the past year was rural mail 
delivery inspections, Under a new plan, the inspection of rural 
routes is. being carried out by Supervisory Postmasters, The 
results have been most gratifying from both economy and service 
standpoints. The average cost for each inspection was less than 
$4.00 and the savings realized on the resulting changes more than 
paid for all expenses incurred, 

Unique Experiment 

Continued exploration into suitable mail service to 
isolated groups of families on the Newfoundland coast resulted 
rane unique experiment. Two services, termed "Water Rural Routes", 
were established, and their operation is being watched with great 
interest. These routes average 31.5 miles in length, are 
operated by motor launch and serve the patrons once a week, As 
yet, there are no rural mail boxes involved; the patrons meet 


the poat at the wharves and conduct their postal business on 


the spot. 
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The railway strike during the Summer was a great 
challenge to the Operating Service, and to motor transport of 
mail. But the unusual demands of the strike period were dis- 
charged in a manner leaving very little to be desired, There is 
no doubt that motor transport is finding an increasingly important 


place in transportation of mail. 


590,000,000 Miles Travelled 


The total annual mileage travelled by land mail service 
contractors was more than 50,000,000 miles. Rural mail couriers 
alone travelled a total of 30,000,000 miles over 119,526 miles of 
mail routes in order to serve 384,906 rural mail boxes. Stage 
services accounted for 16,000,000 miles, while side and city 
service contractors covered an estimated 4,000,000 miles, 

RAILWAY MAIL SERVICES 

The Railway Post Offices, operating in railway postal 
cars manned by Post Office personnel attached to principal 
passenger trains, make a unique contribution to advancing the 
delivery of mails. Such mails are made up and exchanged with 
Post Offices en route at the various stations with Railway Mail 
Clerks constantly working against time in order to distribute all 
classes of mail and have it ready for despatch, 

The counterpart of Railway Post Offices is also found 
on boats, usually coastal steamers, where the mail clerk sorts 
mail, receives and despatches at ports of call. 

Direct bags of mail are also transported in baggage cars 
in charge of a train baggage man. These bags are prepared or 
"made up" in Post Offices or Railway Post Offices and are merely 


exchanged at various points on the route, 
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COMPARATIVE STATEMENT OF MAIL OPERATIONS 
BY RAILWAY AND STEAMBOAT (FOR FISCAL YEARS 


ENDING MARCH 31, 1950, AND MARCH 31, sue) 


Mail Operations by Railway 1950 

No. of RVP.O.'s tin operation 192 
No, of B.C.S5s in operation 834 
No, Railway Mail Clerks employed 1,385 
Miles travelled by R.P.0.'s 22,489,547 
Miles travelled by R.M. Clerks 59,227,907 
Miles travelled by B.C.S. 11,964,720 
Miles travelled by Overflow Mails 13,565,257 
Cost of mail conveyance by railway $11,153,400.,04 


Mail Operations by Steamboat 


No; oO 


Cost 
Cost 


Cost 


f Domestic Routes 85 

of Domestic Routes $ 692,951.74 
of International Routes $ 1,602,171.16 
of Mail Operations by Steamboat $ 2,295 122.90 


EASTERN ARCTIC PATROL 


The new Canadian Government vessel the "C.D. 


LYST 


190 

867 

1,381 
21,959,874 
57,726,660 
11,950,478 
13,126,327 


$10,934,896.86 


84 


¢ 750,233.12 


$ 1,2535,496.68 
$ 2,003,729.80 


Howe" 


made its maiden voyage to the Eastern Arctic during the summer 


of 1950 on the annual patrol to the North. A Post Office 


representative was on board the vessel and full postal services 


were extended to patrons of the region as well as to the ship's 


passengers and crew. 


In addition to the above, mails were also delivered 


to the patrons of the region by auxiliary vessels and 
and R.C.A.F. courtesy flights. 


There Was an overall increase of 50% in the 


by U.S.A.F. 


volume 


of mail delivered to patrons during the year, Many expressions 


of appreciation were received for the Postal Service rendered 


to the patrons in the hinterland. 


Comparison of Volume 


1949 
Registered Mail (No. of Items) 244 315 
Letter Mail (1b.) 870 
Newspapers and magazines (1lb.) 4,100 
Parcel Post (1lb.) 4,981 
Total weight carried (1b.) 9,951 
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AIR MAIL SERVICE 

Five new services were inaugurated during the year 
and extensions made to several existing routes, 

Trans-Canada Air Lines network was extended from 
Montreal to New York, while the remaining improvements were 
primarily made to provide adequate postal facilities for outlying 


areas, 


Emergency Air Lift 
One of the highlights of the year was the emergency 


air lift given to first-class mail and other essential mail 
matter during the railway strike of August-September, 1950. 

Approximately 22,000 miles were flown on special mail 
services replacing segments of rail routes, while regular air 
mail services performed very nearly 100,000 ton-miles of 
additional work on account of the disruption in rail service. 

Mail carried by T.C.A. totalled 3,682,842 ton-miles, 
an increase of approximately 6% over the previous fiscal year. 

Mail carried on the remaining air mail and air stage 
services totalled 4,534,303 pounds as compared to 4,047,907 
pounds in 1949-50, an increase of approximately 12%. All classes 
of mail are carried by Air Stage Services, 

Expenditures up 2% 

Despite the substantial increase in volume of mails 
receiving air lift, expenditures increased by only 2% over the 
previous year. 

This was accomplished by a more intensive utilization 
of existing facilities and despite a basic mail pay increase to 


T.C.A. for domestic service, effective January 1, 1951. 
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FINANCIAL REVIEW 

During the past three years the Postal Money Order 
System has undergone a series of changes resulting in an 
almost complete revision of forms and procedure designed to 
give broader and more efficient service, 

The paper money order form was replaced by the 
prepunched "Notched" card form in July 1948, with the 
exception of remittances to be sent outside Canada, for 
waleh the paper form was retained until October 1950. The 
"Notched" card form is now used for remittances payable in 
other countries, 

Extensive Internal Changes 

Extensive changes have been made in the internal 
operation of the money order system which have resulted in 
increased economy and efficiency as well as a broader 
measure of service. 

The Notched order is available at 7,816 Accounting 
post offices, The Denominative order, for domestic remittances 
under $16.00, is available at 3,571 Non-Accounting post offices 
in addition to all Accounting offices, 

Pass Half Billion Mark 

The total number of orders issued during the last 
year was 40,415,207 as compared with 38,567,500 for the fiscal 
year 1950, an increase of 4.8%. The amount of money remitted 
, through the Postal Money Order System passed the half billion 
dollar mark during the year at $511,915,621.06. This is a 
substantial increase over the total for the previous year, 

- €479,520,987.18. When it is considered that the average value 
per order is $12.67, the important part played by postal money 
orders in facilitating financial transactions will be 


appreciated, 
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POST OFFICE SAVINGS BANK 

This is a service which the Post Office Department 
maintains without receiving any financial recompense, 

At the end of the fiscal year, the amount at the 
credit of depositors was $57,661,920.55. 

A table summarizing operations of the Savings Bank 
for the year is shown on page ° 
POSTAG# STAMPS 

During the year under review, two new postage 
stamps were issued displaying scenes representing natural 
resources of Canada. 

On October 2nd, 1950, a 10¢ postage stamp was issued 
displaying a design representing the "Fur Resources" of 
Canada. On February lst, 1951, a $1.00 postage stamp was 
issued displaying a design representing the "Fish Resources" 
of Canada. These two stamps replaced those stamps of the same 
denominations that had been in circulation since 1946, 

AIR LETTER FORMS 

New design 10¢ and 15¢ Air Letter Forms were issued 
during the year. Both forms were printed with a large size 
horizontal stamp displaying a Canadian puilt North Star 
airplane in. flight, 

PHILATELIC REVENUES 


The following table gives the revenues received 


from philatelic sales during the past five years: 


YEAR NO. OF ORDERS NET REVENUE 
1946-47 22,665 $340,768.53 
1947-48 23,028 $286, 452-25 
1948-49 17,267 $214,731.36 
1949-50 31,735 3384,302.92 
1950-51 18,550 €264,885.30 
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GENERAL OPERATIONS OF THE MONEY ORDER SYSTEM IN THE DOMINION OF CANADA FOR THE PAST 5 YEARS. 
ELE CL EEL LLL LLL TELL AEE SLE DL CI A SS El EB 


(The Money Order and Postal Note System were amalgamated on lst April 1949) 
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(A) Table showing Money Order Operations. 


Value of Money Orders 


Number of Money Orders Issued 


-Gross | Average 
of . Revenue |Comm. & 
Year Issuing Payable Payable Payable from Comm. | Excise 
Offices in in other in & | Tax Per 
Canada Countries Canada Excise Tax Order 
Cts. | $ Cts. | Cts. 
1947 24,130,538 1,054,362 329 ,557, 704.00] 3,403,173.66 | 13.5 
1948 26,427,904 1,277,619 |370,232,987.22| 5,700,521.96 | 13.4 
1949 27,914,879 936,186 28,851,065 |409, 167,635.19 | 6,536,119.19 }415 , 703,754.33} | 3,955,195.29 | 13.6 
1950 | | : ? 

No. & P.M.O. | t2,001 5777 1,022,348 6,156,187.48 |327,317,173.26 2,128,860.68 {| 16.3 
D.MsO- 25,543,375 . . | 152,203 , 813.92 | | 2,746,057.16 | 10.7 
Total 37,545,152 1,022 3 6,156,187. | 479 , 520, 987.18 | | 4,874,917.84 12 .6 

1951 | | | 

N. & P.M.0. 9,749,440 940,262 10,689,702 } 5,980,096.88 | 335,782,821.07| 1 1,918,072.98 17.9 
D.M.O. 29,725,505 ; we 29,725,505 | = i {176 132,799.99 | | 5,210,247.82 ! 10.8 
Total 39,474,945 | 940,262 40,415,207 |505,935,524,18] 5,980,096.88 511,915,621.06 | } 5,128,320,80 | 12.7 


-Profit on Foreign Exchange not included in Gross Revenue. 


(B) Table showing Postal Note Operations. 


Number of f 
Year Postal Note 
Offices 


Average 
Revenue Per 
Postal Note 


Gross Revenue 
from Comm. & 
Excise Tax 


Value of Postal Notes Paid 


b Cts. I Cts. Cts. 

1947 10,934 8,303,657 22,251,836. 76 407,309.43 4,9 
1948 10,866 7,742,159 19, 530,959.15 378,797.73 4.9 
8,828,556 29,778,446.68 466,410.77 5.3 
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NAME OF COUNTRY 


a 


Australia 
Bahamas 
Barbados 
Belgium 
Bermuda 
British Guiana 
British Honduras 

A China 

B Fiji 
France 

Cc Great Britain and Northern Ireland 
Holland 
Hong Kong 
Iceland 
Ireland, Republic of 
Italy 
Jamaica 

D Japan 
Leeward Islands (comprising Antigua, Mont- 

serrat, St. Kitts, Nevis and Virgin Is.) 

Malaya 
Mexico 
New Zealand 
Norway 
Poland 
Sweden 
Switzerland 
Czechoslovakia 
Trinidad 
Union of South Africa 

E United States 

Windward Islands (comprising Dominica, 
Grenada, St. Lucia and St. Vincent) 

Yugoslavia 


EXCHANGS OF MONEY ORDERS BETWEEN DOMINION OF CANADA AND OTHER COUNTRIES 


FOR FISCAL YEARS 1949 - 1950 AND 1950 - 1951. 


ISSUED IN CANADA 


} 
NUMBER NUMBER 1950 
| 
i =61950 1951 AMOUNT 
i $ % 

| 1,558 1,485 14,787.26 
: 239 165 2,631.95 
H =o. , 812 1,678 23,581.22 
f 861,924 1,970 16,247.78 
‘ 610 455 6,015.63 
643 459 12,470.07 
119 63 1,305.71 
7 = 55.38 
68 72 595.20 
6,208 7,873 35,112.35 
123,805 151,278 1,221 ,884.10 
532 1,019 4,086.75 
134 109 2,381.42 
56 38 272,22 
6,460 6,165 88,955.15 
8,292 9,965 91,749.55 
3,059 3,019 36,696.56 

= 413 = 
1,179 955 9,833.41 
113 75 905.72 
232 260 1,661.28 
723 850 7,506.11 
599 649 5,303.29 
298 257 2,313.74 
626 600 5,821.91 
1,074 921 8,160.71 
330 271 3,257.08 
661 651 6,634.79 
2,785 2,979 60 244,04 
857,394 744,932 4,476 ,876.86 
766 611 8,440.25 
43 25 400 .00 
H1 022,348 940 , 262 6,156,187.48 


| 
i 
i 
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PAYABLE IN CANADA 


1951 NUMBER NUMBER 1950 1951 
AMOUNT 1950 1951 AMOUNT AMOUNT 
$ 3 $ 
14,828.83 1,423 1.230 14,467.82 10,840.65 
1,988.39 *« 30 76 315,54 575.90 
20,757.75 43 26 403.71 120.08 
28,507.01 1,096 1,634 40,022.72 61,494.10 
6,042.89 856 906 22,456.86 22,687 ,54 
5,804.36 29 27 192,16 147,32 
YAS Sheet | 25 25 262.21 1i2eS1L 
1,509.62 s = 2 S 
69,463.19 130 183 1,224,26 3,515.68 
1,405,003.95 8,739 8,089 100,733.70 72,568.30 
10,198.40 123 76 732.85 438.40 
2,599.07 - - - - 
PAS rd) - = = = 
83,616.61 236 233 400 .48 414,53 
269,079.62 = = = = 
34,292.61 132 145 6, 493,82 7,696.59 
7,247.61 = - - - 
7,457.08 83 58 897.94 937.59 
1,398.94 18 7 56.49 38.97 
2,150.84 14 21 63.96 131.79 
9,318,53 182 169 3,612.26 1,584.96 
9,329.98 - = = - 
2,480.90 - - - - 
9,268.68 3 5 51.00 172,59 
8,767.37 159 2335 3,733.03 4,906.97 
4,087.45 - = - - 
7,968.11 = - - - 
68,669.25 149 PES 1,559.61 1,081.52 
3,879 928.78 372,904 189 ,826 6, 499,973.13 3,730,512,49 
6,980.78 29 34 164.93 240.20 
332.00 - - - - 
We ES 
5,980 ,096,88 386,403 203,118 6,697,818,49 3,920 ,218.48 


Orders from Fiji to Ganada advised via Great Britain since 19th September 1932. 


A. China - Service suspended 19th November 1949. 
B. Fiji z 

Cc. Great Britain and Northern Ireland .......... incl 

D. Japan - Service resumed lst December 1950. 


Ez. United States - 


Issue of United States orders payable in Canada suspended 2nd October 1950 by United States. 


uding British Possessions and other countries using British exchange facilities. 
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VENUE RECEIPTS 


ts Ended March 3lst, 1950 and March 3lst, 1951 


Increase or 


1949-50 1950-51 Ren eae 
$ cts, cts. cts, 
stage paid by means of postage stamps..... 57,249,306.24  57,178,573.40 70,732 .84% 
»stage meter and postage register machine 
| impressions OD Mall Mattereaccccsscscecces 29 ,518,634.76 32,574,314,30 3,055,679.54 
»stage paid in cash (without the use of 
|postage stamps or meter and register im- 
pressions): 
[First class matter. c..ccescsccenevcccoces 137,536.52 143,926.53 6,390.01 
Second class matter - postage on news-~ 
papers and periodicalsscrecesssccrsccerses 3,995,962.87 4,272,528.34 276,565.47 © 
‘Third class matter - postage on books, 
catalogues, circulars, handbills and 
Other printed mattercesceseresccccceces 2,423,932.12 2,607, 633.40 183, 701,28 
Fourth class matter = postage on catalo- 
gues mailed from zone centres at parcel 
post rates and postage on samples of 
merchandise mailed under special permit. 216,644.00 380,895.14 164,251.14 
imtal of Post Office lock boxes and drawers 1,024,727.67 1,109, 485.96 84,758.29 
mmission and Revenue Tax on Postal Money 
POOLS es ose eo de nevesvoeww es b6 400s % bse eRee 4,874,917,84 5, 128,320.80 253,402.96 
mmission collected from foreign countries 
on foreign money orders payable in Canada, 830.68 616.93 213.75" 
‘ofit in exchange on postal transactions ¥ 
with other COUNTTISSecovceccsscrecverevers 101,416.87 87,866.21 13,550.66" 
‘edits on parcels from other countries for 
delivery in Canaddsercccrccccarecececeencs 598,886.93 739,554.24 140,667.31 
redits for the transit of foreign Air Mail 
in Canada and other transit chargeSeecceecce 435,532.15 498,633.34 63,101.19 
Ment rural’ mare bOxes sss csc sls sccceesses 93,084.00 80,436.00 128 ,648.00* 
scellaneous revenue: 
Payments received from Unemployment 
Insurance Commission for distributing and 
selling Unemployment Insurance StampSseecee 523, 782.55 652,599.10 128,816.55 
mmission received from the Department of 
Transport for radio licenses SOld....eveve 30,000.65 32,755.40 2,754.75 
mmission received from the Department of 
Labour for the collection of Government 
Meet cy premiums . os reek PAG cee secece 14,954.56 12,767.94 2,186 62% 
MATY TOVENUGs. ccreccccccsecccersevneccseovee 37,285.02 33,087.58 4,197.44 
101,277,435.43 105,533,994.61  4,256,559.18 
HER REVENUE RECEIPTS 
oceeds From SAlCSscerceverercrercvecens vee Be, 2,144.52 2,144.52" 
vernment Annuity Service FeeSe..erssscoves 1,000.00 1,000.00 
funds of Previous Year's 
Expenditures from Appropriation. .ceorcsovse 12,036.78 7,849.06 4,187.72* 
GEO NALATIGOUS olelsietoteiore «cefaleteteteiecsrss0i6.e'0.0.010.0 610 0 6 1,688.49 2,612.92 924.43 
16,869.79 11,461.98 5,407.81" 
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DISBURSEMENTS FROM REVENUE 


Years ended March 31st, 1950, and March 3lst, 1951 


Increase or 


1949-50 | 1950-51. Boaae 


$ cts. §¢ cts. §$ cts. 


Salary and Allowances paid as 
follows: 


Revenue OfficeSecsccccocccves 65797,792066  6,226,623.26 571,169.40" 
Semi-Staff OfficeS.cesceccces 5, 989,816.31  5,507,315.23 482,501.08" 


Sub OLD LEAs. coke Ceetatotele cole 6 e786 1,047,904.44_ 1,159 ,529.62 111,625.18 
Discount allowed vendors..ecooce 113, 556.86 113,622.71 85.85 


Compensation paid to messengers 
for special delivery of 
letters and ParcelSocceoscece 99,219.39 124,516.60 25,297 cel 


Losses by fire, theft and 
LOL ZELY. ocvcccccosevscescvese 13,267.57 22,862.82 9,595.25 


Commissions paid to other 
countries on Money Order 
Bilsaiaod Sietico cinemas © ascir.o ale.o-e 7,592.74 9,437.04 1,844.30 


Charges on parcels mailed in 
Canada for delivery in x 
foreign countrieSoccc.coxccee 1,661,555.45 974,083.31 687 ,272014 


Charges for the transit of 
Canadian mail forwarded 
through foreign countries and 
on Canadian Air Mail carried 
to foreign countriesecs.cocee 941,510.16 873,010.08 68, 500.08™ 


Indemnities paid in respect of 
lost, insured and C.0.D. 
parcels and. registered arti- 


lee eye bd s eat 93,654.03 79,778.06 13,875.97" 
| 16,765,649.61 15,090,778.73 1,674,870.88" 
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STATEMENT OF APPROPRIATION EXPENDITURES FOR THE FISCAL YEAR ENDED MARCH 31, 1951 


Total Post 
Railway Air and Land Financial Office Department 

Mail Service Mail Services Services Appropriation 

Expenditure 


Departmental Post Offices _ Inspection & 


Classification of Expenditure Administration Investigation 


Postmaster General's Salary 
and Motor Car Allowance... 12,000.00* ; 

Salaries—Headquarters Staffs. 526,093.46 407,168.62 114,031.44 

Salaries—Post Office Staffs, 

District Office Staffs and 

Railway Mail Service Staffs. 39,499,939.77 1,607,152.75 


Overtime payments for Post 


-12,000.00 
55,515.08 184,278.18 1,222,885.37 2,909,972.15 


3,798,326.82 44,905,419.34 


Office :Statissccnie. te 8 ste, 1,509,065.07 1,509,065.07 
Mileage Allowances-Railway 

Mail Clerks*20: 9 Ss 22" 577,266.60 577,266.60 
Commissions to Postmasters on 

Savings Bank Business... ... 928.23 928.23 
Mail Service by Railways...... 13,985,713.89 13,985,713.89 
Mail Service by Steamboat.... 2,181,363.90 2,181,363.90 
Mail Service by Air.......... 8,490,689.45 8,490,689.45 


Mail Service by Ordinary land 
conveyance, including Rural 


Mail Delivery. ............ 13,672,978.83 13,672,978.83 
Rural Mail Delivery Boxes... .. 125,958.83 125,958.83 
Mail Bagshd no Wisc se sa ote 549,818.71 549,818.71 
Travelling Expenses.......... 20,211.96 21,095.78 110,336.24 8,110.95 846.00 839.01 161,439.94 
Printing, Stationery and Office 

Equipment, 92.784. 230.2% 81,043.96 515,826.12 43,731.73 72,414.59 44,455.70 111,142.17 868,614.27 

_ Repairs and Upkeep of Equip- 

CLL ne, a ee ee 2,389.54 152,869.20 16,940.24 907.29 19,849.79 58 672.69 251,628.75 
Acquisition of Equipment. ..... 1,676.91 953,065.79 16,980.07 2,068.22 7,470.33 2,621.36 983,882.68 
Telephones and Telegrams..... 1,677.65 68,468.45 4,188.41 40.46 144.69 991.51 TOV VAT 
SURGICSHEn we eee re 18,628.46 62,929.97 5,880.76 2,291.09 380.00 684.19 90,794.47 
Publicity and Advertising...... 99,920.46 99,920.46 
Money Order Forms.......... 129,947.91 129,947.91 


Manufacture of Postage Stamps. 570,210.52 570,210.52 


Gratuities to Families of 


Deceased Employees....... 28,341.20* 28,341.20 


$1,341,802.31 $43,191,357,00! $1,919,241.64|  $20,684,018.89| $22,547,051.80| $2,097,994.73| $91,781,466.37 


*Statutory. 
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OPERA T 1 O0NS 


FOR 


er nn SS GS 


Year 
ending 
3lst 

March 


a ES 


THE 


OF 


FISCAL YEAR 


Balance on 
deposit 

beginning of 

Fiscal Year 


22,176 ,632.54 
21,671,413.38 
24,373, 991.48 
28,296, 208.04 
33,468, 799.10 
35,537,153.71 
35, 764,512.33 
36, 226,060.22 
37,741,388.62 


38,754, 633.80 


THE POST OFFICE SAVINGS BANK 
iN haba AsRaCete  Saleso ed 9) oele. 

Amount of Interest Amount of Balance on 
Deposits Allowed to Withdrawals deposit end of 
Depositors Fiscal Year 
5,050,676.71 423,762.13 5,979,658.00 21,671,415.38 
8,386,978.73 438,910.42 6,123,311.05 24,373,991.48 
13,844,802.87 499,569.11 10,422,155.42 28,296,208.04 
18, 567,982.26 581,472.63 13,976,863.83 33,468,799.10 
18,686,476.43 656,456.23 17,274,578.05 35,557,153.71 
13,834,474.44 681,693.55  14,288,809.37 35,764,512.33 
11,983,689.97 690,584.18 12,212,726.26 36,226,060.22 
12,843,954.23 710,012.33 12,038,638.16 37,741,588.62 
12,144,889.17 729,006.54  11,860,650.53 38,754,633.80 
10,368,265.52 733,899.07 12 ,194,871.84 37,661,920.55 


Number of 
accounts 
end of 
Fiscal Year 


109,671 
139 , 103 
183,095 
222,250 
237,464 
242,874 
248 , 380 
269,161 
274,423 


278,595 


Average at 


credit of Post Office 


depositors 
end of 
Fiscal Year 


197.60 
175.22 
154.54 
150.59 
149.65 
147.25 
145,85 
140.20 
141.21 


135.18 


Number of 


Savings 
Banks 3lst 
March 
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OPERATIONS 

| The principal medium of contact by the Postal Service 
with the public is, of coursé, through the Post Office, and 
there were 12,590 of these in operation during the year, a 
reduction of 25 as compared with the previous year. 

There were 184 Post Offices opened during the year 
and 209 closed because of limited usefulness. 

Post Offices range in size from large, imposing 
structures in the major cities, down through more modest 
structures in smaller cities and towns to corners in stores 
and other business buildings in villages and in hamlets 
which are the hub of rural life. 

Staff Post Offices 

All the larger post offices fall into the clas- 
sification known as "Staff Offices". There are now 269 of 
these, 61 having been added during the year. 

The change in status of these 61 offices made the 
310 full-time employees and 22 part-time employees subject to 
the terms of the Civil Service Act and extended the benefits 
of the Superannuation Act to all permanent employees. Prior 
to this change only the Postmasters of the offices were 
subject to the terms of these Actse 
Number of Employees ' 

The number of employees in Staff Post Offices 


increased as follows: 


Full Time Part Time 
Slst Mareh 1951 17 yoLg 634 
Slst March 1950 LYSOL? 556 
Increase BS 98 


While the change in status of 61 Post Offices 
actually added another 310 full-time and 22 part-time 
employees, the overall increase only amounted to 2 full-time 
and 98 part-time employees, because of reductions made 


elsewhere during the year. 
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HUMBER OF POST 


OFFICES 


Statement showing the number of Post Offices in operation in the Dominion on April lst, 1950, 
the nusber of Post Offices established and the number of Post Offices closed during the year 
from April Ist, 1950 to March Slst, 1951, and the number in operation on March Slst, 1951. 


Province 


Newfoundland. .o.ssssseee 
Prince Edward Island.... 
Nova Scotia... .ccsrorcsees 
New Brunswick...seesceoee 
QUEDEC.ccorecccsrarcsses 
Ontario... cescecsseseees 
Manitoba...cosssrrrevces 
Saskatchewan. ...-sserxeee 
Alberta... c.cccccrorccee 
British Columbia. ssescss 
Yukon. ececcc-ceovcccccees 
Northwest Territories... 


in operation 
during the 

fiscal year 
1949-1950 


Number of 
Post Offices 
closed from 

lst April 1950 
to Slst March 
1951 


Number of 


secant se ta np 


Number of 
Post Offices 


Post Offices 

in operation 

during fiscal 
year lst April 


1950 to 31 
March 1951 


st 


a 


12,415 


Number of 
Post Offices 
established 

from ist April 

1950 to 3lst 

March 1951 

26 
9 
34 
54 
16 
11 
5 
23 
1 
5 
— 184 


209 


12,390 


Total number of Post Offices in Operation on 3lst March 1950...0-.-sesesrseesessosoesos 
Total number of Post Offices in Operation on Slst March 195le.e.ssccossserescesvcecsves 
Net DeOCTCASC. ver cee sro c reese SOO OE TOTO HH SESH >A EHHHR TH HH TGF OCHHHHFAOHH HHH HRS FHHH HH OS ALOHA OY 
Number of Post Offices established from lst April 1950 to Slst March 1951...+--+sscereos 
Number of Post Offices closed from lst April 1950 to Slst March 1951....ss.sseeoreroves 
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The reduction in staff resulted from changes in the 
system of handling certain classes of mail matter and the 
practice adopted of not filling vacancies immediately prior 
to the introduction of one delivery per day in residential 
areas by letter carrier. 

The full saving of staff due to the curtailment of 
letter carrier delivery will not be apparent until next yeare 
REVENUE POST OFFICES 

By far the larger number of post offices in Canada 
are known as revenue offices. These are subject to various 
.gradings and they play a vital role in serving the postal 
needs of the many Canadians who live and work in the small 
towns and rural areas. Generally they are classified as 
Semi-staff offices, of which there were 1,245 at the end of 
the year; Revenue offices, groups 1 to 30, numbering 9,540; 
sub-offices, located at strategic points in cities and towns 
served by letter carrier delivery, numbering 1,180 and seasonal 
offices numbering 270. 


| Postal Agencies 


The Department has made a survey with a view 


es 


to 
establishing whether some form of delivery service could be 
introduced in places where the establishment of a regular 

Post Office could not be justified. A system of group boxes 
was devised, which are located at strategic points contiguous 
to the route traversed by existing mail couriers, preferably on 
a rural mail route. The mail courier effects delivery to these 
group boxes in the same manner as mail is delivered into boxes 
in apartment blocks, and the boxholders can take delivery of 
their mail from these boxes at any time convenient to then. 

The boxes are individually locked, 

These boxes are under the surveillance of a postal 
agent who gives service to the public one hour before and one 
hour after the arrival of mail by courier; that service 
consists of selling postage stamps, accepting letters for 


registration and delivery of oversized parcels, etc. 
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Four such postal agencies have already been established, 
and the Department intends to extend the service as circumstances 
demands. . ) 

Superannuation for Assistants in Semi-Staff Offices 

Through the constant efforts of the Department, it 
has been decided that assistants in Semi-Staff Offices are 
civil servants for the purposes of the Civil Service Superan- 
nuation Act. This means that those meeting the normal 
requirements will become eligible to contribute to superan- 
nuation and derive the eeeat benefits therefrom. 

POSTAL ACCOMMODATION 

Important steps were taken during the year towards 
improving postal accommodation throughout the country, both 
in public and rented buildings, 

Because of the requirements of the defence progran, 
it has been possible to proceed only with the most urgent 
projects, but in spite of this many new buildings, additions 
to existing structures, and alterations have been completed. 
Careful Review 

All projects undertaken are subject to the most 
careful review in the light of present conditions. 

A great many improvements have been effected in the 
accommodation both in public buildings and in post offices 
rented by the Department of Public Works. Additional space 
has been obtained where other departments were vacating 
public buildings. Screen lines have been improved and 
lunch rooms have been provided for employees, 

The ever increasing demand for lock boxes is being 
met and there are now some 611,000 installed, producing an 
annual revenue of $1,300,000. 

During the year the initial supply of group mail 
boxes was developed and produced at the Post Office 
Workshop in Ottawae A number of these have been installed 


‘in the newly established postal agencies. 
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The design of the mail storage box, for letter carrier 
bundles, has been reviewed, preparatory to acquiring the con- 
siderable quantity now necessary to supplement the original 
supply installed last year. improvements have continued in 
the equipment of Post Offices across the country in so far as 
sorting cases, bag racks, trucks and skids are concerned. 
SERVICES, METHODS and EXAMINATIONS 

During the past year, Letter Carrier Delivery was 
established at Kentville, N.S., Collingwood, Ont., Willowdale, 
Ont., and Thorold-Merritton, Ont. In these communities there 
are a total of nearly 12,000 points of call being served by 
30 Letter Carrier routes. 

In addition, due to the continued growth of practically 
all cities and towns, Letter Carrier Service was extended to 
15,441 new points of call. To provide this service 42 additional 
Letter Carriers were employed and to relieve arericeded routes, 
an additional 56 Letter Carriers were taken on. 

Since January, a complete revision of letter carrier 
walks in all offices has been undertaken to conform with the 
Government directive that residential areas are to receive 
letter carrier service only once per day. This has necessitated 
the discontinuance of approximately one walk in every four in 
the residential areas, and the subsequent rearrangement of the 


remaining walks. 


Departmental #xaminations 


Steady progress continues to be made toward a higher 
standard of knowledge and increased efficiency in the Service, 
as indicated in the results obtained by Postal employees across 
Canada, at their annual statutory examinations on Postal Law 


and Regulations and sortation tests: 


Year Number of Examinations Average % 
1950 Sortation Tests ~ 7 5240 89.8 
1949 . se ~ 7,202 87.7 
Increase = 38 2el 
1950 Postal Law & Regulations = 9,500 81.2 
1949 ” 7 ML = LAE ap eel 
Increase = Aaya 1.5 
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